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P r i o r i t i z i n g  C u s t o m e r  S e r v i c e  a n d  N e w  T e c h n o l o g y
We  know  good  se r v i c e  i s  impo r t an t  t o  you .  Tha t  i s  why  I  have  commi t t ed  t o

unde r s t and i ng  t he  cus t ome r  expe r i ence ,  i n  a l l  t he  ways  you  engage  wi th  ou r  o f f i c e

so  we  can  imp rove  you r  expe r i ence s  ac ro s s  d i v i s i on s  and  p roduc t s .  Th i s  yea r ,  we

s u p p o r t e d  o v e r  4 0 , 0 0 0  c u s t o m e r s  a n d  l a u n c h e d  n e w  o n l i n e  t o o l s  t o  m a k e  i t
e a s i e r  a n d  m o r e  c o n v e n i e n t  f o r  y o u  t o  a c c e s s  p u b l i c  r e c o r d s  and  make  r eques t s

f o r  mar r i age  ce r t i f i c a t e s .  We  a l so  s u c c e s s f u l l y  l a u n c h e d  P h a s e  1 . 0  o f  o u r  p r o p e r t y
a s s e s s m e n t  s y s t e m ,  conve r t i ng  a  decades -o ld  s y s t em  t o  a  new  one  f o cu sed  on

imp rov i ng  t he  use r  expe r i ence .  We  a r e  a l r e ady  see i ng  d rama t i c  imp rovemen t s  i n

pe r f o rmance  and  e f f i c i enc i e s  i n  how  we  do  bus i ne s s  and  how  you  acce s s  you r

r e co rd s .  Mode rn i z i ng  t he  p rope r t y  a s se s smen t  s y s t em  wi l l  ensu r e  we  ma in t a i n

i n t eg r i t y  o f  t he  r e co rd s  we l l  i n t o  t he  f u t u r e .

S h a r i n g  F a m i l y  W e a l t h  R e s o u r c e s
Las t  yea r ,  t oge the r  wi th  l o ca l  pa r t ne r s ,  we  con t i nued  ou r  engagemen t  wi th

commun i t i e s  on l i ne  and  i n  pe r son .  We  he ld  v i r t u a l  f o r ums  t o  sha r e  upda t e s  wi th  t he

commun i t y  on  new  s t a t e  l aws  such  a s  P ropos i t i on  19 ,  and  we  con t i nued  ou r

educa t i on  on  t he  bene f i t s  o f  es t a t e  p l ann i ng  and  t a x  s av i ngs  p rog r ams .  We  l a unched

an  "Asse s so r  i n  t he  Ne ighbo rhood "  se r i e s  t o  b r i ng  ou r  r e sou r ce s  t o  you r

ne ighbo rhoods ,  wi th  a  f o cu s  i n  t he  sou thea s t  ne ighbo rhoods  o f  San  F r anc i s co .  And ,

we  a r e  exc i t ed  t o  b r i ng  new  and  t a i l o r ed  f i n anc i a l  wea l t h  p rog r amming  i n c l ud i ng

f r e e  a n d  l o w - c o s t  e s t a t e  p l a n s  f o r  y o u  a n d  y o u r  f a m i l y .  

A  C o m m i t m e n t  t o  E q u i t y
A t  t he  Asse s so r -Reco rde r ' s  Of f i c e ,  we  commi t  ou r se l v e s  t o  advanc i ng  equ i t y  by

expand ing  r e c r u i tmen t  e f f o r t s  t o  r e ach  non - t r ad i t i ona l  app l i c an t s ,  suppo r t i ng

p ro f e s s i ona l  deve l opmen t  o f  a l l  s t a f f ,  imp l emen t i ng  new  s t a t e  l aws  t h a t  speak  t o  San

F r anc i s co ' s  h i s t o r y  o f  seg r ega t i on  and  exc l u s i on  t owa rd  commun i t i e s  o f  co l o r ,  and

ensu r i ng  t h a t  t ho se  we  a s se s s  a r e  pay i ng  t he i r  f a i r  sha r e  i n  suppo r t  o f  ou r  c i t y .  We

ded i ca t e  r e sou r ce s  t o  ou r  T rans f e r  Tax  Aud i t  p rog r am ,  t o  t he  d i s cove r y  o f

Pos se s so r y  I n t e r e s t s ,  t o  de f end ing  ou r  va l ue  a t  t he  Asse s smen t  Appea l s  Boa rd ,  and

the  imp l emen t a t i on  o f  A B  1 4 6 6  t o  r e m o v e  r a c i s t  c o v e n a n t  l a n g u a g e  f r om  o ld

r eco rded  documen t s .  The  imp l emen t a t i on  o f  AB  1466  h igh l i gh t s  t he  r o l e  t h a t  t he se

documen t s  p l a yed  i n  de t e rm in i ng  who  was  a l l owed  t o  l i v e  i n  a  ce r t a i n

ne ighbo rhood ,  who  cou ld  ge t  f i n anc i ng ,  and  who  cou ld  ge t  i n su r ed  o r  no t .  We  wi l l

be  us i ng  AB  1466  i n  t he  yea r  ahead  a s  a  p rom i s i ng  t oo l  t o  advance  r a c i a l  equ i t y

wh i l e  acknow ledg ing  pas t  wrongs  t h a t  h inde r ed  commun i t i e s  o f  co l o r  f r om  econom ic

advancemen t  and  wea l t h  gene r a t i on .

Thank  you  f o r  t a k i ng  t he  t ime  t o  r e v i ew  ou r  annua l  r epo r t .  We  r ema in  commi t t ed  t o

se r v i ng  you  wi th  t he  bes t  cus t ome r  se r v i c e  pos s i b l e .  P l ea se  do  no t  hes i t a t e  t o

con t ac t  me  a t  a s se s so r@ s f gov . o rg .

S i nce r e l y ,

A  C o m m i t m e n t  t o  F i n a n c i a l  S t a b i l i t y
My  name  i s  Joaqu ín  To r r e s ,  and  i t  i s  an  hono r  t o

se r ve  ou r  commun i t i e s  a s  you r  e l ec t ed  Asse s so r -

Reco rde r .  S ince  t a k i ng  o f f i c e  on  Feb rua r y  9 ,  2021 ,

and  du r i ng  a  t ime  o f  unp receden t ed  cha l l enges ,

whe r e  eve r y  r e sou r ce  mat t e r s ,  ou r  o f f i c e  has  done

ou r  pa r t  t o  ensu r e  t h a t  San  F r anc i s co ’ s  f i n anc i a l

s t ab i l i t y  and  secu r i t y  con t i nue s .  I  am  p l ea sed  t o

r epo r t  t h a t  ou r  work  wi l l  gene r a t e  ove r  $ 3 . 7  b i l l i o n
i n  p r o p e r t y  t a x  r e v e n u e ,  p rov i d i ng  o v e r  3 3
p e r c e n t  o f  San  F r anc i s co ’ s  Gene r a l  Fund  budge t .

The se  do l l a r s  r ep r e sen t  t he  l a r ge s t ,  mos t  s t ab l e

sou r ce  o f  f und i ng ,  t h a t  enab l e s  ou r  l e ade r s  t o

i n ve s t  i n  ou r  commun i t i e s ,  pa r k s ,  s choo l s ,  f i r s t  

r e sponde r s ,  and  o the r  p rog r ams  and  pa r t ne r s  t h a t

210 , 698  r e a l  p rope r t y  pa r ce l s  &  37 , 800  bus i ne s s  accoun t s  a s se s sed

$332  b i l l i on  i n  t o t a l  a s se s smen t  r o l l  va l ue

$19  b i l l i on  i n  p rope r t y  t a x  exemp t i on s  f o r  homeowne r s ,  ve t e r an s ,  and  cha r i t ab l e

o rgan i z a t i on s

$2 . 89  b i l l i on  i n  t empo r a r y  r educ t i on s  f r om  I n f o rma l  Rev i ews  and  p roac t i v e  P rop  8

Dec l i ne - i n -Va lue  r e a s se s smen t s

$345  mi l l i on  i n  t r an s f e r  t a x  aud i t  and  co l l e c t i on s

ensu r e s  San  F r anc i s co  t h r i v e s .  The  2021 -22  a s se s smen t  r o l l  r e f l e c t s  ano the r  yea r  o f

g row th  a s  t he  c i t y ' s  a s se s sed  va l ue  r e aches  a  r e c o r d  $ 3 3 2  b i l l i o n ,  a  3 . 88%  i n c r ea se

ove r  l a s t  yea r .  I  wan t  t o  r e cogn i z e  my  en t i r e  t e am  a t  t he  Asse s so r -Reco rde r ' s  Of f i c e  f o r

t he i r  va s t  con t r i bu t i on s  t o  t he  c i t y .  Ou r  commi tmen t  t o  succe s s f u l l y  pe r f o rm  equ i t ab l e

and  t ime l y  a s se s smen t s ,  wha t  we  ca l l  "c l o s i ng  t he  r o l l , "  r e f l e c t s  t he  f o l l ow ing

ach i e vemen t s  i n  2020 -21 :

A s s e s s i n g  t h e  E c o n o m y
I n  t he  l a s t  two  yea r s ,  t he  impac t s  o f  COV ID -19  have  t e s t ed  t he  f o r t i t ude  o f  San

F r anc i s cans  i n  many  ways .  Th i s  t ime  has  r e i n f o r ced  ou r  commi tmen t  t o  suppo r t  ou r

commun i t i e s  t o  r e cove r  qu i c k l y .  As  a l l owed  by  s t a t e  l aw ,  we  p roac t i v e l y  a s se s sed  t he

impac t s  and  p rov i ded  t e m p o r a r y  v a l u e  r e d u c t i o n s  t o t a l i n g  $ 2 . 8 9  b i l l i o n  f o r
r e s i d e n t i a l  a n d  c o m m e r c i a l  p r o p e r t y  o w n e r s ,  wha t  i s  ca l l ed  "Dec l i ne  i n  Va lue "

r e a s se s smen t s  ( f o r  more  i n f o rma t i on ,  see  p .  25 ) ,  f o r  t he  2021 -22  a s se s smen t  r o l l .

A s  we  l ook  ahead  t o  t he  nex t  l i e n  da t e ,  we  r ema in  hope fu l  f o r  a  s t r ong  r e cove r y  a s  t he

t h r ea t  o f  t he  pandem ic  r e cedes  and  ou r  economy  r e cove r s  a s  i nd i c a t ed  by  t he se

econom ic  f a c t o r s :  g row th  i n  s i ng l e  f am i l y  home  va l ue s ,  i n c r ea se  i n  ven tu r e  cap i t a l

f und i ng  t o  San  F r anc i s co -based  compan i e s ,  d rop  i n  t he  unemp loymen t  r a t e  t o  3 . 4%

(Jan .  2022 )  compa red  t o  6 . 7%  a  yea r  ago ,  83%  o f  San  F r anc i s cans  vacc i na t ed ,  and  t he

r e t u rn  (a l be i t  s l ow l y )  o f  emp loyee s  t o  down town  o f f i c e s ,  and  t he  r e t u rn  o f  conven t i on s

and  v i s i t o r s  t o  t he  c i t y .

MESSAGE FROM ASSESSOR-RECORDER
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City & County of San Francisco

TOTAL ASSESSED VALUE

$332 billion

San  F r anc i s co  C i t y  and  Coun t y  i s  t he  on l y  conso l i d a t ed  c i t y -

coun t y  i n  Ca l i f o r n i a .  Loca t ed  a t  t he  no r t he rn  end  o f  t he  San

F r anc i s co  Pen in su l a ,  i t  encompas se s  a  t o t a l  a r ea  o f  231 . 9

squa r e  mi l e s ,  wh i ch  cons i s t s  o f  46 . 9  squa r e  mi l e s  o f  l a nd  and

185  squa r e  mi l e s  o f  wa te r .  I n c l uded  wi th i n  i t s  bounda r i e s  a r e

seve r a l  i s l ands  -  A l ca t r a z ,  T rea su r e  I s l and ,  Ye rba  Buena

I s l and ,  and  t he  Fa r a l l on  I s l ands .  

San  F r anc i s co ' s  l o ca l  a s se s smen t  r o l l  cons i s t en t l y  r ank s  a s

t he  7 th  h ighes t  i n  va l ue  o f  t he  58  coun t y  a s se s smen t  r o l l s  i n

Ca l i f o r n i a .  San  F r anc i s co  r ank s  t he  h ighes t  ave r age

a s se s smen t  va l ue  pe r  cap i t a  i n  Ca l i f o r n i a .

NUMBER OF SAN 
FRANCISCO RESIDENTS

881,549
SQUARE MILES

46.87

NUMBER OF PARCELS

210,698

Loca t e  a l l  t a x ab l e  p rope r t y  i n  t he  Coun t y  and  i d en t i f y

t he  owne r sh i p

Es t ab l i s h  a  t a x ab l e  va l ue  f o r  a l l  p rope r t y  sub j ec t  t o

l o ca l  p rope r t y  t a x a t i on

Conduc t  f a i r  and  e f f i c i en t  a s se s smen t s

L i s t  t he  va l ue  o f  a l l  p rope r t y  on  t he  a s se s smen t  r o l l

App l y  a l l  l ega l  exemp t i on s

Ma in t a i n  pub l i c  r e co rd s

Co l l e c t  C i t y  r e venues  f r om  t he  r e co rd i ng  o f  l ega l

documen t s

P rov i de  p rope r t y  owne r s  and  t he  pub l i c  acce s s  t o

a s se s smen t  da t a ,  a s  a l l owed  by  l aw .

The  Of f i c e  o f  t he  Asse s so r -Reco rde r  has  t he  r e spons i b i l i t y

t o  ca r r y  ou t  t he  p rope r t y  t a x - r e l a t ed  f unc t i on s  gove rned

by  t he  S t a t e  Cons t i t u t i on ,  s t a t e ,  and  l o ca l  l aws .  Ou r  o f f i c e

p rov i de s  t he  f o l l ow ing  co r e  r e spons i b i l i t i e s :

Core Responsibilities
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Photo  (above) :  Assessor Torres celebrates the annual Roll  Close with
staff,  June 25, 2021. This annual process helps San Francisco secure
over $3.7 bill ion dollars in property tax revenue to fund public programs.
We proudly closed our roll  on time for the third year without backlogs.

NUMBER OF EMPLOYEES 
AT THE OFFICE OF THE 
ASSESSOR-RECORDER

174



$5,9101.182%

FAQ: How Are My Property Taxes
Determined?
A f t e r  t he  Asse s so r  de t e rm ine s  t he  a s se s sed  va l ue  o f  t he

p rope r t y ,  t he  va l ue  becomes  t he  B a s e  Y e a r  V a l u e  wh i ch  i s

e s t ab l i s hed  t o  ca l cu l a t e  you r  p rope r t y  t a xe s .  P ropos i t i on  13  se t s

t he  T a x  R a t e  a t  a  un i f o rm  1%  p lu s  t he  r a t e  r equ i r ed  t o  f und  l o ca l

vo t e r -app roved  bonds .  Vo te r -app roved  deb t  may  i n c l ude  f und i ng

fo r  t e ache r s ,  a f f o rdab l e  hous i ng ,  pa r k s ,  and  o the r  es sen t i a l s .  I n

San  F r anc i s co ,  t he  p rope r t y  t a x  r a t e  f o r  FY  2021 -22  i s

1 . 18248499% .  You r  p rope r t y  t a x  b i l l  i s  ca l cu l a t ed  by  mu l t i p l y i ng

you r  p rope r t y ' s  ad j u s t ed  base  yea r  va l ue  by  t he  t a x  r a t e .  

To  unde r s t and  how  we  se t  p rope r t y  va l ue s ,  i t  i s  impo r t an t  t o

unde r s t and  t he  d i f f e r ence  be tween  you r  p rope r t y ' s  Marke t  Va lue

and  t he  va l ue  we  se t  wh i ch  i s  t he  Asse s so r ' s  Asse s sed  Va lue .  

The  M a r k e t  V a l u e  i s  t he  marke t -d r i v en  p r i c e  o f  a  p rope r t y  a t  a

g i ven  t ime  and  p l ace .  Th i s  i s  wha t  you r  p rope r t y  can  be  so l d  f o r

i n  an  open  marke t  t r an sac t i on .  Typ i ca l l y ,  ou r  o f f i c e  se t s  t he

A s s e s s e d  V a l u e  o f  you r  p rope r t y  a t  t he  t ime  t he  p rope r t y  i s

pu r cha sed  o r  t r an s f e r r ed  i n  an  open  marke t .  

Once  you r  a s se s sed  va l ue  i s  se t ,  absen t  any  new  cons t r uc t i on  o r

a  change  i n  owne r sh i p ,  you r  a s se s sed  va l ue  canno t  i n c r ea se  by

mo re  t h an  2  pe r cen t  o r  t he  r a t e  o f  i n f l a t i on  pe r  Ca l i f o r n i a ' s

Consume r  P r i c e  I ndex ,  wh i cheve r  i s  l owe r .  Th i s  r u l e ,  a l ong  wi th

se t t i ng  t he  t a x  r a t e  t o  1% ,  i s  l o ca t ed  i n  Ca l i f o r n i a ’ s  Cons t i t u t i on

wh i ch  P ropos i t i on  13  amended  i n  1978 .  You r  p rope r t y ’ s  a s se s sed

va l ue  de t e rm ine s  you r  p rope r t y  t a x .  

FAQ: How Do We Set Property Values?

For more information, see "Basics of Valuing Your Property" Fact Sheet

available in 6 languages at  https://sfassessor.org/news-information/fact-sheets

Office of the Assessor-Recorder  |  Annual Report 2021  |  5  

PROPERTY ASSESSMENT AND TAX BASICS
Th i s  Annua l  Repo r t  o f f e r s  a  comp rehens i v e  ana l y s i s  o f  t he  l o ca l

a s se s smen t  r o l l ,  i n c l ud i ng  a l l  r e a l  and  bus i ne s s  pe r sona l

p rope r t y ,  l ega l  exemp t i on s ,  and  a s se s smen t  i n f o rma t i on

p rov i ded  by  p rope r t y  t ype .  To  he lp  you  unde r s t and  ou r  work  and

the  r u l e s  t h a t  we  ope r a t e  unde r ,  we  have  comp i l ed  t he  f o l l ow ing

F r equen t l y  Asked  Ques t i on s  (FAQs ) .  An  Exp l ana t i on  o f  Te rms  i s

a l s o  ava i l ab l e  a t  t he  end  o f  t h i s  r epo r t  f o r  you r  r e f e r ence .  We  a r e

commi t t ed  t o  he lp i ng  you  unde r s t and  ou r  r o l e  i n  C i t y  f i n ance s

and  t he  se r v i c e s  ou r  o f f i c e  p rov i de s .

You  unde rgo  New  Cons t r uc t i on  on  you r  p rope r t y  wh i ch  may

t r i gge r  a  pa r t i a l  r e a s se s smen t .  On l y  t he  marke t  va l ue  o f  t he

add i t i on  i s  added  t o  you r  ex i s t i ng  base  yea r  va l ue .

The r e  i s  a  t r an s f e r  o f  owne r sh i p  o r  Change  i n  Owne r sh i p .

A f t e r  you r  p rope r t y ' s  base  yea r  va l ue  i s  es t ab l i s hed ,  wh i ch  i s

t yp i c a l l y  a t  t he  t ime  you  buy  you r  home ,  t he  a s se s sed  va l ue

w i l l  r i s e  by  no  more  t h an  two  pe r cen t  o r  by  t he  r a t e  o f

Ca l i f o r n i a ' s  Consume r  P r i c e  I ndex ,  wh i cheve r  i s  l owe r .  When

one  o f  t he  f o l l ow ing  t a ke s  p l ace ,  a  r e app r a i s a l  o f  you r

p rope r t y  t o  marke t  va l ue  may  occu r :

E.g., $500,000

Base Year Value Tax Rate
Property
Tax Due

FAQ: How Do My Property Taxes Increase?

For more information on New Construction and Changes in Ownership,
please  contact  us  or  review  "Value  Change  Due  to  New  Construction" 

& "Property  Tax  101  for  New  Homeowners" fact  sheets  available  at

https://sfassessor.org/news- information/fact-sheets

Prop 13 Limit on 
Assessed Value Growth



I f  a  change  o f  owne r sh i p  t r an sac t i on
t r i gge r s  r e a s se s smen t  o r  comp le t ed  new
cons t r uc t i on  i s  a s se s sab l e ,  t he  even t s
make  t he i r  way  t o  Rea l  P rope r t y  f o r
v a l ua t i on .  Ou r  Rea l  P rope r t y  t e am  va l ued
ove r  1 4 , 0 0 0  c h a n g e s  i n  o w n e r s h i p  a n d
n e w  c o n s t r u c t i o n  e v e n t s  l a s t  y e a r .

Real Property

A f t e r  t he  p rope r t y  va l ue  i s  se t ,  ou r
Exemp t i on s  t e am  app l i e s  e l i g i b l e
e xemp t i on s  t o  r educe  t he  a s se s sed  va l ue .
I n  FY202 -21 ,  we  g r a n t e d  o v e r  $ 1 9  b i l l i o n
wor th  o f  exemp t i on s  t o  o v e r  2 , 8 0 0
cha r i t ab l e  o rgan i z a t i on s ,  homeowne r s  and
ve t e r an s .

Exemptions Each  yea r  we  answe r  t housands  o f
p rope r t y  va l ue  ques t i on s .  I f  a f t e r
speak i ng  wi th  ou r  app r a i s e r  you  canno t
ag r ee  upon  you r  p rope r t y ' s  va l ue ,  you
may  f i l e  a  f o rma l  appea l  wi th  t he
i ndependen t  r e v i ew  boa rd ,  t he
As se s smen t  Appea l s  Boa rd  (AAB ) .  I n
FY202 -21 ,  we  worked  wi th  t he  AAB  t o
c l o s e  o v e r  1 , 0 0 0  a p p e a l s .  

Appeals

We  se r ve  c l o se  t o  4 0 , 0 0 0  peop l e  pe r  yea r
t h r ough  phone ,  ema i l ,  ma i l  and  i n -pe r son
touch  po in t s .  O v e r  2 , 2 6 0  a r e  c u s t o m e r s
w i t h  l i m i t e d  E n g l i s h  p r o f i c i e n c y .
Typ i ca l l y ,  ou r  cus t ome r s  l ook  f o r  pub l i c
documen t s  l i k e  mar r i age  ce r t i f i c a t e s  o r
deeds ,  o r  wan t  t o  unde r s t and  t he i r  p rope r t y
a s se s smen t s .

Public Service

We  commi t  t o  ensu r e  a l l  commun i t i e s ,
e spec i a l l y  imm ig r an t  and  unde r se r ved
commun i t i e s ,  have  acces s  t o  f i n anc i a l
r e sou r ce s  and  educa t i on .  I n  FY20 -21 ,  we
a t t ended  ove r  1 3 0  even t s  t o  answe r  you r
ques t i on s  and  b r i ng  you  he lp f u l
i n f o rma t i on .  We  advoca t e  f o r  you  on
c r i t i c a l  s t a t e  and  l o ca l  l eg i s l a t i on ,  r u l e s ,
and  r egu l a t i on s .

Public Affairs

FAQ: What is the Role of the Assessor-Recorder?
Travel with us through the different functions of our office!

Cus tome r s  come  t o  ou r  o f f i c e  t o  r e co rd
pub l i c  documen t s .  Ou r  Reco rde r  t e am
r e c o r d s  o v e r  2 0 0 , 0 0 0  pub l i c  documen t s
annua l l y  i n c l ud i ng  deeds ,  maps ,  and
ma r r i age  ce r t i f i c a t e s .  When  deeds  a r e
r eco rded ,  we  may  co l l e c t  t r an s f e r  t a x  and
i t  k i c k s -o f f  ou r  a s se s smen t  r e v i ew  i n  ou r
T r an sac t i on s  Un i t .

Recorder

Ove r  3 9 , 0 0 0  r e c o r d e d  d o c u m e n t s  t h a t
i nd i c a t e  a  change  i n  owne r sh i p  made
the i r  way  t o  t h i s  T ransac t i on s  d i v i s i on  f o r
r e v i ew  i n  2021 .  Th i s  t e am  upda t e s
owne r sh i p  i n f o rma t i on  and  app l i e s
p rope r t y  t a x  exc l u s i on s  t o  qua l i f i ed
p rope r t i e s .

Transactions

Each  yea r ,  t he  Bus i ne s s  Pe r sona l  P rope r t y
t e am  work s  wi th  ove r  3 7 , 0 0 0  b u s i n e s s
o w n e r s  t o  accoun t  f o r  i t ems  l i k e
mach ine r y  and  equ ipmen t  used  t o
ope r a t e  bus i ne s se s  i n  San  F r anc i s co .

Business Personal Property
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A s s e s s e s  a l l  r e a l  p r o p e r t y  a n d  
p e r s o n a l  p r o p e r t y  l o c a t e d  t h r o u g h o u t

S a n  F r a n c i s c o .  I n  2 0 2 1 ,  o u r  o f f i c e
d e l i v e r e d  t h e  a n n u a l  r o l l  w i t h  a  n e t

t a x a b l e  v a l u e  o f  $ 3 1 2 . 6  b i l l i o n .

ASSESSOR

R e c e i v e s  t h e  a s s e s s m e n t s  f r o m  t h e  
A s s e s s o r  a n d  a p p l i e s  t h e  a p p r o p r i a t e  

t a x  r a t e  t o  d e t e r m i n e  t h e  a m o u n t  
o f  t h e  p r o p e r t y  t a x e s  o w e d .  

F o r  2 0 2 1 ,  t h e  t a x  r a t e  i s  
1 . 1 8 2 % .

CONTROLLER

M a i l s  o u t  p r o p e r t y  t a x  b i l l s ,  
c o l l e c t s  t h e  m o n e y ,  a n d  d e p o s i t s  

i t  i n  t h e  T r e a s u r y .  P r o p e r t y  t a x  
r e v e n u e  f o r  F Y 2 1 - 2 2  i s  e s t i m a t e d  a t  

$ 3 . 7  b i l l i o n .  

TREASURER & 
TAX COLLECTOR

A l l o c a t e s  t h e  m o n e y  t o  l o c a l  t a x i n g
a g e n c i e s ,  i n c l u d i n g  t h e  C i t y ' s  G e n e r a l  

F u n d ,  s c h o o l s ,  a n d  s p e c i a l  d i s t r i c t s .

CONTROLLER

FAQ: Are You the Tax Collector?
P rope r t y  t a x  r e venue  i s  cons i de r ed  t he  s i ng l e  mos t  s t ab l e

and  r e l i ab l e  sou r ce  o f  f und i ng  -  a  bed rock  f o r  San  F r anc i s co ' s

pub l i c  se r v i c e s .  Each  yea r ,  you r  p rope r t y  t a xe s  a r e  a l l o ca t ed

to  f und  pa r k s ,  l i b r a r i e s ,  pub l i c  hea l t h  and  s a f e t y ,  s choo l s ,

and  much  more .  Fo r  eve r y  $1  co l l e c t ed ,  64%  f unds  c i t y

s e r v i c e s ,  35%  s choo l s ,  and  1%  t o  Bay  A rea  Rap id  T rans i t

(BART )  and  Bay  A rea  A i r  Qua l i t y  Managemen t  D i s t r i c t

(BAAQMD ) :

FAQ: Where Does My Property Tax Go?

64¢ 34¢ 1¢ 
CITY SERVICES SCHOOLS OTHER

Parks &
Libraries
Police & Fire
Public Health
Human
Welfare 
 Neighborhood
Development
Street Cleaning
Family Support
Services
Senior Services

INCLUDING:

San Francisco
Unified District
(SFUSD)
San Francisco
Community
College District
(SFCCD)
San Francisco
County Office
of Education

INCLUDING:
Bay Area
Rapid Transit
District 
Bay Area Air
Quality
Management
District

INCLUDING:

35¢ 
SCHOOLS

Source: Office of the Controller, City and County of San Francisco 
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$2.38B $1.27B $500M

Nope !  The  Asse s so r  does  no t  i s s ue  p rope r t y  t a x  b i l l s  no r

co l l e c t  p rope r t y  t a xe s .  Ou r  o f f i c e  p rov i de s  t he  v i t a l  f unc t i on

o f  es t ab l i s h i ng  t he  annua l  a s se s smen t  r o l l  wh i ch  i s  t he

f ounda t i on  o f  t he  mu l t i -agency  p rope r t y  t a x  s y s t em .
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$312 Billion
Total Value of All Taxable Real Property, a 4.1%

increase from prior year. 

Exemption Savings for Homeowners, Veterans,

Charitable Organizations, a 6.15% increase.

$19.4 Billion

Revenue Highlights

Property Tax, a 2.32% increase from prior year.

$3.7 Billion
Transfer Tax, a 3.3% decrease.

$319 Million

Assessment Roll 
Highlights

$18.8 Billion
Total Value of All Taxable Business Personal

Property, a 2.6% decrease from prior year. 

Number of real property parcels.

210,698

Recorded Documents fees, a 44% increase.

$5.2 Million
Transfer Tax Audit Program, a 442% increase.

$26 Million



4 1 5 - 5 5 4 - 5 5 9 6
C i t y  H a l l  R o o m  1 9 0
M o n d a y - F r i d a y  
8 : 0 0 A M  t o  5 : 0 0 P M

a s s e s s o r @ s f g o v . o r g s f a s s e s s o r . o r g

A t  t he  Of f i c e  o f  t he  Asse s so r -Reco rde r ,  we  a r e  commi t t ed  t o

p rov i d i ng  you  wi th  t ime l y  se r v i c e  and  accu r a t e  i n f o rma t i on .

Wh i l e  ou r  o f f i c e s  we re  c l o sed  t o  mi t i ga t e  t he  sp r ead  o f  COV ID -

19 ,  ou r  s t a f f  p roac t i v e l y  r e ached  ou t  t o  se r ve  you  t h r ough

ema i l ,  311  r eques t s ,  on l i ne  r e co rd s  r eques t s ,  ma i l i ng s ,  and

phone  ca l l s .   We  a l so  p rov i ded  a  Drop  Box  ava i l ab l e  du r i ng  t he

t imes  when  ou r  o f f i c e  i s  c l o sed  t o  mee t  you r  s chedu l e  and

needs .

On  June  8 ,  2021  we  r eopened  ou r  C i t y  Ha l l  o f f i c e  and  we l comed

the  pub l i c  i n -pe r son  t o  answe r  you r  p rope r t y  a s se s smen t s ,  r e a l

e s t a t e  t r an sac t i on s ,  and  v i t a l  pub l i c  r e co rd s  r eques t s .  i n  June

ove r  1 , 000  cus t ome r s  v i s i t ed  ou r  o f f i c e .  We  a r e  commi t t ed  t o

suppo r t i ng  you  i n  a l l  t he  ways  t h a t  a r e  mos t  conven i en t  t o  you .

Photo (left): Assessor Joaquín Torres welcomes the public back to City Hall .
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A COMMITMENT TO 
SERVICE & EQUITY

A Commitment to Service

5,566
DROP -BOX  REQUESTS

83,913
MAIL INGS

16,899
EMA ILS

17,088
PHONECALLS

10,336
571 -L  ONL INE  F I L INGS

3,581
COMMUNITY  PORTAL  I NQU IR I ES



Ou r  o f f i c e  sha r e s  t he  l a t e s t  i n f o rma t i on  on  p rope r t y  t a x

l aw .  F rom  t he  2020  l awmak i ng  se s s i on ,  P ropos i t i on  19

(P rop  19 )  was  t he  mos t  s i gn i f i c an t  t a x  l aw  change .  The

new  l aw  expanded  t he  ab i l i t y  f o r  o lde r  homeowne r s  and

pe r sons  who  a r e  seve r e l y  d i s ab l ed  t o  t r an s f e r  t he i r  base

yea r  va l ue s ,  bu t  r educed  t a x  s av i ngs  oppo r t un i t i e s  f o r

f am i l i e s  t o  t r an s f e r  t o  t he i r  ch i l d r en .  

When  P rop  19  pas sed  by  Ca l i f o r n i a  vo t e r s  i n  2020 ,  ou r

o f f i c e  moved  qu i c k l y  t o  i n f o rm  you  o f  t he  new  l aw  and

i t s  impac t s  on  f am i l y  p rope r t y  t r an s f e r s .  He re  i s  a

snapsho t  o f  t he  r e sou r ce s  we  p rov i ded  t o  t he

commun i t y :  

I n f o rma t i ona l  P rop  19  Webpage

Mu l t i l i ngua l  Fac t  Shee t s

Educa t i ona l  V ideos

Commun i t y  Ou t r each  and  P re sen t a t i on s

Ques t i on s  Answe red  I n -Pe r son ,  Ema i l  &  Phone

Leg i s l a t i v e  Advocacy  on  Sena t e  B i l l  539  t o  c l a r i f y  t he

new  l aw

Fac i l i t a t ed  an  i n c r ea se  o f  deed  r e co rd i ngs  be fo r e

P rop  19 ' s  imp l emen t a t i on  da t e

We  a r e  commi t t ed  t o  he lp i ng  you  unde r s t and  how  t h i s

new  l aw  may  impac t  you  and  you r  f am i l y .  P l ea se  r e ach

ou t  t o  ou r  o f f i c e  f o r  answe r s .  Lea rn  more  abou t  P rop  19

a t  h t t p s : / / s f a s se s so r . o rg /p rop19
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Proposition 19 (2020) Resources
KEEPING YOU INFORMED



Family Wealth Series
I n  2021 ,  Asse s so r  To r r e s  expanded  educa t i ona l  p rog r amming

w i t h  t he  Fam i l y  Wea l t h  Se r i e s   wi th  t he  goa l  t o  b r i ng  r e sou r ce s

and  expe r t s  t o  commun i t i e s  t o  i n f o rm ,  educa t e ,  and  bu i l d

homeowne r sh i p  ac ro s s  ne ighbo rhoods .  Ove r  1 , 100  v i ewe r s

pa r t i c i pa t ed  i n  ou r  4 -pa r t  d ig i t a l  work shop  se r i e s  "F i nanc i a l

Founda t i on s  f o r  Homeowne r s "  whe re  we  sha r ed  i n f o rma t i on  and

answe red  ques t i on s  r e l a t ed  t o  p rope r t y  t a x  bas i c s ,  P ropos i t i on

19 ,  pe r sona l  f i n ance  f o r  f i r s t - t ime  homeowne r s ,  and  es t a t e

p l ann i ng .  

De l i v e r i ng  r e sou r ce s  and  oppo r t un i t i e s  t o  ou r  mos t  vu l ne r ab l e

commun i t i e s  r ema in s  a  p r i o r i t y  i n  t he  com ing  yea r .  The  se r i e s

w i l l  con t i nue  t o  p rov i de  a l l  San  F r anc i s cans ,  espec i a l l y

imm ig r an t ,  B l ack /A f r i c an  Ame r i c an ,  and  La t i no  commun i t i e s ,

w i t h  i n f o rma t i on  t o  suppo r t  f am i l i e s  ach i e ve  f i n anc i a l  secu r i t y .

CONNECTING WITH COMMUNITY!

1,100
N U M B E R  O F  P E O P L E  
A T T E N D E D

100
Q U E S T I O N S
A N S W E R E D

  3
L A N G U A G E S
O F F E R E D

Multi-language  presentation  slide  (above) :  Online video series providing
information to below market rate homebuyers and homeowners available at
https://sfassessor.org/events

EDUCATION AND
HOMEOWNERSHIP ARE PRIMARY
PATHWAYS TO BUILD FAMILY
WEALTH. 

Program  flyer  (above) :  In July 2021, over 1,100 people viewed our 4-
part "Financial Foundations For Homeowners" series, in  partnership
with Housing Economic Rights Advocates, Northeast Community
Federal Credit Union, Mission Asset Fund, and the SF Public Library.
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COMMUNITY ENGAGEMENT AND EDUCATION



We  unde r s t and  t h a t  a sk i ng  ques t i on s  i n  pe r son  may  be

p re f e r r ed  espec i a l l y  when  i t  comes  t o  comp l i c a t ed  t a x  l aws .  I n

2021 ,  we  a t t ended  ove r  1 3 0  c o m m u n i t y  m e e t i n g s ,  s t r e e t  f a i r s ,

c u l t u r a l  c e l e b r a t i o n s ,  a n d  w o r k s h o p s  ( see  hea r t s  be l ow )  t o

be t t e r  unde r s t and  you r  needs  and  answe r  you r  ques t i on s .  I n

pa r t ne r sh i p  wi th  l o ca l  nonp ro f i t s  and  ne ighbo rhood  l i b r a r i e s

ac ro s s  t he  c i t y ,  we  hos t ed  ou r  annua l  F a m i l y  W e a l t h  S e r i e s  and

l aunched  ou r  A s s e s s o r  i n  t h e  N e i g h b o r h o o d  open  o f f i c e  hou r  

 se r i e s  t o  mee t  you  whe re  you  a r e .   
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Image  (top) :  program flyer for Assessor in the Neighborhood
series. Photo  (above) :  Assessor Torres answering property
tax questions at the Richmond neighborhood fair.

Assessor in the Neighborhood
COMMUNITY ENGAGEMENT AND EDUCATION
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A Commitment to Racial Equity

Completed  the  first  Racial  Equity  All-Staff  survey

Launched  Racial  Equity  Training  for  Managers

Launched  a  new  Professional  Development  Program  for  staff

prioritizing  underrepresented  staff  of  color

Hired  a  Racial  Equity  Consultant  to  help  guide

implementation  of  the  Racial  Equity  Action  Plan

Developing  an  internship  program

Reviewing  and  updating  our  hiring  and  recruitment

processes  with  the  goal  of  increasing  the  number  of  Black

and  Brown  staff  in  the  office

Expanding  recruitment  and  outreach  for  open  positions

Completing  a  project  with  Civic  Bridge  to  analyze  our

assessment  practices  

We  are  firmly  committed  to  an  equitable,  safe,  and  inclusive

workplace.  To  us,  this  means  pursuing  an  actively  anti-racist

environment  where  employees  are  welcome  and  able  to  grow  and

thrive.

 

In  2020,  the  department  recruited  a  Core  Team  of  staff  to  develop

Phase  I  of  the  ASR Racial Equity Action Plan.  Phase  I  of  the  Plan

identifies  specific  objectives  and  action  items  to  address  race  and

equity  disparities  that  may  exist  within  our  operations.  At  the  time

of  finalizing  this  report,  we  are  excited  to  have  moved  the  work

forward  in  the  following  ways:

As  we  celebrate  the  accomplishments  and  diversity  of  our  staff,  we

remain  committed  to  building  on  our  existing  accomplishments  in

support  of  our  diverse  staff  to  increase  access  and  equity  for  Black,

Indigenous  and  People  of  Color.  

Read more about our Racial Equity Action Plan at
https://sfassessor.org/about-us/our-mission

Charts  (above) :  Staff  and
leadership demographics. 

Photo  (left) :  Increasing
access to city
opportunities.Tabling at
the Potrero Hill  Job Fair
are Assessor's Office's
Public Service Staff  Jessica
Li,  Principal Real Property
Appraiser Connie Vindell,
Assessor Joaquín Torres,
and Human Resources &
Training Manager
Jonathan Nelly 
(left  to right).



Advancing  equity  also  means  that  we  proactively  advance  racial  justice

in  our  everyday  work.  We  will  be  implementing  AB 1466 (2021)  by

discovering  and  removing  racist  language  from  covenants  which  were

discriminatory  exclusionary  tools  to  decide  who  was  allowed  to  l ive  in  a

certain  neighborhood,  who  could  get  financing,  and  who  could  get

insured.   

News ads and articles (Top): 1912 advertisement for the Forest Hill neighborhood promoting
restrictive covenants. Image courtesy of Collector's Weekly article, 9/21/18.  Left: In 1957, Willie
Mays is denied his plan to buy a house because of his race, SF Chronicle, Nov. 14, 1957. Right:
1906 advertisement marketing Presidio Terrace as the “only one spot in San Francisco where
only Caucasians are permitted to buy or lease real estate... where you will obtain protection from
the many nuisances that are now making life in San Francisco unbearable.” Published in The
Argonaut, September 1, 1906. Courtesy of The Bancroft Library, University of California. 
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Informational  handout  (above) :

summarizes the intent of AB 1466
and our office's work to implement
the new law.
Photo  (left) :  Assessor Torres signs
letter urging Governor Newsom to
sign AB 1466. 

ADVANCING EQUITY

"Racial covenants had lasting effects
on communities. These exclusionary
tools promoted the acceptability of
racist ideas, segregated
communities, and widened the racial
wealth gap by holding communities
of color back from economic
advancement for over a generation.
We support making racial equity a
reality for San Francisco residents of
color. Identifying these restrictions in
our city will inform new investments
directed at delivering justice to
impacted communities." - Assessor-
Recorder JoaquÍn Torres.



 2017-18 2018-19 2019-20 2020-21

Net
Collections

$23M $3.3M $4.8M $26M

Transfer Tax Audit Program
The  T rans f e r  Tax  Aud i t  P rog r am  i s  des i gned  t o  ensu r e  t r an s f e r

t a x  l aws  a r e  app l i ed  un i f o rm l y ,  t o  ensu r e  equ i t y ,  p romo te

vo l un t a r y  comp l i ance ,  and  i d en t i f y  unde r - r epo r t ed  t r an s f e r  t a x .

I n  2020 -21 ,  ou r  o f f i c e  i n  pa r t ne r sh i p  wi th  t he  S t a t e  Boa rd  o f

Equa l i z a t i on  i d en t i f i ed  seve r a l  h igh   va l ue  s a l e s  espec i a l l y

among  l ega l  en t i t y  t r an s f e r s ,  t o t a l i ng  $ 2 6  m i l l i o n  f o r  co l l e c t i on .

S i nce  l a unch i ng  i n  2015 ,  t he  p rog r am  has  co l l e c t ed  o v e r  $ 7 0
m i l l i o n  i n  unde r r epo r t ed  t a x ,  pena l t i e s ,  and  i n t e r e s t .  
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A  t a x ab l e  P o s s e s s o r y  I n t e r e s t  i s  c r ea t ed  when  r e a l  es t a t e

owned  by  a  gove rnmen t  agency  i s  l e a sed ,  r en t ed ,  o r  used

by  a  p r i v a t e  i nd i v i dua l  o r  en t i t y  f o r  t he i r  own  exc l u s i v e

use .  Examp l e s  o f  t h i s  i n c l ude  p r i v a t e  compan i e s  l e a s i ng

gove rnmen t  bu i l d i ngs ,  boa t  s l i p s  i n  t he  mar i na s ,  and

p rope r t y  a l ong  t he  wa te r f r on t  unde r  t he  Po r t  o f  San

F r anc i s co .  

Ou r  o f f i c e  work s  wi th  o v e r  3 9  g o v e r n m e n t  a g e n c i e s  t o

i den t i f y  pos se s so r y  i n t e r e s t s  i n  t he  c i t y .  I n  r e cen t  yea r s ,

t he  P I  t e am  has  unde rgone  seve r a l  p roce s s  imp rovemen t s

i n  an  e f f o r t  t o  cap tu r e  t he se  a s se s smen t s .  We  now  have  a

P I  t e am  o f  f ou r  ded i ca t ed  t o  d i s cove r i ng  t he se

a s se s smen t s .  We  conduc t ed  a  mass i v e  da t a  c l e anup  e f f o r t

t o  map  Asse s so r  Pa r ce l  Numbe r s  (APNs )  and  accoun t s .  We

deve l oped  a  P I  ca l cu l a t o r  t o  s t r e am l i ne  t he  va l ua t i on

p roce s s  and  expanded  ou r  commun i ca t i on s  wi th  P I  accoun t

ho lde r s ,  so  you  a r e  i n f o rmed  and  upda t ed  abou t  you r

a s se s smen t .

I n  t he  l a s t  f ew  yea r s ,  ou r  o f f i c e  has  pu r sued  f a i r ne s s  and

comp l i ance  wi th  t he  t a x  code .  We  l a unched  t he  T rans f e r  Tax

Aud i t  P rog r am  wh i ch  r e ached  r e co rd  co l l e c t i on s  i n  FY20 -21 .  We

a l so  added  r e sou r ce s  t o  ou r  Pos se s so r y  I n t e r e s t  t e am  t o  c r ea t e

accoun t ab i l i t y  so  t h a t  eve r yone  pays  wha t  i s  r equ i r ed  by  l o ca l

and  s t a t e  l aws  t o  pay  t he i r  f a i r  sha r e .

Possessory Interest (PI)

Image (above): A Possessory Interest GIS Tool was created to support the team
discover, manage, and assess possessory interests in San Francisco.

A Commitment to Fairness
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used  exc l u s i v e l y  f o r  r e l i g i ou s ,  hosp i t a l ,  s c i en t i f i c ,  o r

cha r i t ab l e  pu rpose s ,  and  

owned  o r  he ld  i n  t r u s t  by  nonp ro f i t  o rgan i z a t i on s

ope r a t i ng  f o r  t ho se  pu rpose s .

E x e m p t i o n s  r educe  t he  t a x ab l e  va l ue  o f  you r  p rope r t y

wo r k i ng  a s  a  d i s coun t  on  you r  p rope r t y  t a xe s .  Exemp t i on s

a r e  ava i l ab l e  f o r  i nd i v i dua l  homeowne r s  and  f o r  p rope r t i e s  

1 .

2 .

Ove r  t he  l a s t  f i v e  yea r s ,  we  have  seen  an  i n c r ea se  i n

e xemp t i on s  r i s e  f r om  $8  b i l l i on  t o  $19 . 4  b i l l i on .  
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Exemptions and Exclusions from Reassessments

TAX SAVINGS

Total
Exemption

Value Granted
Per Year 

(in billions)

$19.4 
billion

$8 
billion

E x c l u s i o n s  a l l ow  new  p rope r t y  owne r s  t o  avo id  p rope r t y

t a x  i n c r ea se s  when  acqu i r i ng  p rope r t y  f r om  qua l i f i ed

t r an s f e r o r s ,  e . g . ,  spouse s ,  t he i r  pa r en t s  t o  t he i r  ch i l d r en  o r

f r om  t he i r  g randpa r en t s  t o  t he i r  g randch i l d r en .  The  new

owne r ' s  t a xe s  a r e  ca l cu l a t ed  on  t he  es t ab l i s hed

P ropos i t i on  13  f a c t o r ed  base  yea r  va l ue ,  i n s t e ad  o f  t he

cu r r en t  marke t  va l ue  when  t he  p rope r t y  i s  acqu i r ed .

I n  t he  nex t  seve r a l  pages ,  we  wi l l  go  ove r  common l y

app l i ed  exemp t i on s  and  exc l u s i on s  t o  he lp  e l i g i b l e

p rope r t y  owne r s  t a ke  advan t age  o f  t he se  t a x  s av i ngs

p rog r ams .  



Homeowne r s  who  occupy  t he i r  p rope r t y  a s  t he i r  p r i nc i pa l

r e s i dence  may  qua l i f y  f o r  t he  Homeowne r s '  Exemp t i on .  The

exemp t i on  r educes  p rope r t y  t a xe s  by  deduc t i ng  $7 , 000  f r om  t he

a s se s sed  va l ue  be fo r e  app l y i ng  t a xe s .  Tha t  i s ,  qua l i f i ed

homeowne r s  can  s ave  app rox ima t e l y  $80  i n  p rope r t y  t a xe s

eve r y  yea r .  Las t  yea r ,  app rox ima t e l y  $ 5 9 7  m i l l i o n  was  g ran t ed

i n  homeowne r s  exemp t i on  t o  suppo r t  ove r  8 4 , 0 0 0  San

F r anc i s co  homeowne r s  s ave  ove r  $ 6 . 7  m i l l i o n .  

PROPERTY TAX SAVINGS - EXEMPTIONS

Homeowners

Veterans with Disabilities
Ve t e r an s  who  become  d i s ab l ed  due  t o  a  se r v i c e - r e l a t ed  i n j u r y
o r  d i s ea se  wh i l e  i n  t he  a rmed  f o r ce s  may  be  e l i g i b l e  f o r  pa r t i a l
p r ope r t y  t a x  r educ t i on s .  Qua l i f y i ng  ve t e r an s  may  be  e l i g i b l e  f o r
an  exemp t i on  o f  up  t o  $221 , 304  o f f  t he  a s se s sed  va l ue  o f  t he i r
home .  The  Ve t e r an s  Adm in i s t r a t i on  mus t  ce r t i f y  t he  ve t e r an ' s
d i s ab i l i t y .  Las t  yea r ,  app rox ima t e l y  $ 2 6  m i l l i o n  was  g ran t ed  i n
e xemp t i on s  t o  bene f i t  1 8 8  ve t e r an s  wi th  d i s ab i l i t i e s  and  t he i r
f am i l i e s .

84,000+
N U M B E R  O F  H O M E O W N E R S
E X E M P T I O N S  G R A N T E D

$26 million
T A X A B L E  V A L U E  R E D U C E D  F O R
V E T E R A N S
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Affordable Housing
Res i den t i a l  p rope r t i e s  ope r a t ed  by  non -p ro f i t  o rgan i z a t i on s ,

i n c l ud i ng  mos t  a f f o rdab l e  hous i ng  deve l opmen t s ,  a r e  e l i g i b l e

f o r  p rope r t y  t a x  exemp t i on s .  Of  t he  $19  b i l l i on  i n  exemp t i on

va l ue ,  abou t  one - f i f t h ,  o r  $ 3 . 5 4  b i l l i o n ,  was  app roved  f o r  non -

p ro f i t  r e s i den t i a l  pu rpose s .  I n  2020 -21 ,  ou r  o f f i c e  a s s i s t ed  and

p roce s sed  exemp t i on s  f o r  3 1  a f f o r d a b l e  h o u s i n g  p r o j e c t s
suppo r t i ng  San  F r anc i s co ' s  goa l  t o  p roduce  more  a f f o rdab l e

hous i ng .

Photo (above): Assessor Torres with community members celebrating a groundbreaking
for Mission Housing's Balboa Park Upper Yard. The project will provide131 units with
affordable  homes to families earning up to 60% AMI with a goal of 40% existing
neighborhood residents.



Suppo r t i ng  l o ca l  commun i t y  o rgan i z a t i on s  t h r ough  t he

exemp t i on s  p roce s s  i s  a  d i r e c t  way  i n  wh i ch  we  he lp  bu i l d

s t r onge r  commun i t i e s .  Rea l  and  pe r sona l  p rope r t y  used  f o r

ho sp i t a l ,  s c i en t i f i c  o r  cha r i t ab l e  pu rpose s  may  be  e l i g i b l e  f o r  a

p rope r t y  t a x  exemp t i on .  Whe the r  i t s  ope r a t i on s  a r e  f o r  one  o f

t he se  pu rpose s  i s  de t e rm ined  by  i t s  ac t i v i t i e s .  A  qua l i f y i ng

o rgan i z a t i on ' s  p rope r t y  may  be  exemp ted  f u l l y  o r  pa r t i a l l y  f r om

p rope r t y  t a xe s .  See  t ab l e  be l ow  f o r  t he  numbe r  o f  exemp t i on

un i t s  by  t ype .

$19 BILLION IN TAX EXEMPTIONS FOR NONPROFIT ORGANIZATIONS
Institutional Exemptions

If you are interested in presentations on exemptions or
other assessment topics you may have, please contact us
at 415-554-5596 to schedule.

More Information on Tax Exemptions 
https://sfassessor.org/tax-savings/exemptions

u sed  exc l u s i v e l y  f o r  cha r i t ab l e ,  hosp i t a l ,  o r  r e l i g i ou s

pu rpose s ,  and  

owned  o r  he ld  i n  t r u s t  by  nonp ro f i t  o rgan i z a t i on s  ope r a t i ng

f o r  t ho se  pu rpose s .

The  w e l f a r e  e x e m p t i o n  i s  p rov i ded  t o  p rope r t y  

1 .

2 .

E ve r y  Janua r y ,  we  hos t  a  We l f a r e  Exemp t i on  Work shop  i n

wh i ch  we  exp l a i n  t he  s t ep -by - s t ep  p roce s s  and  answe r

ques t i on s  i n  a  one -on -one  se t t i ng .  

I n  2020 -21 ,  81%  o r  $15 . 68  b i l l i on  o f  a l l  exemp t i on s  we re

we l f a r e  exemp t i on s .   Ou r  o f f i c e  se r ved  o v e r  1 , 8 0 0  cha r i t ab l e

o rgan i z a t i on s  s ave  ove r  $ 1 7 7  m i l l i o n .  
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Image  (above) :  Presentation to the San Francisco's Interfaith Council  Faith Leaders on Sept. 9,  2021. Assessor
Joaquín Torres with Michael Pappas, Director of San Francisco's Interfaith Council.  Image  (right) :  Presentation slide 
 from a Welfare Exemption Workshop.

Welfare Exemptions

$15.68 billion
W E L F A R E  E X E M P T I O N  A P P R O V E D

Note:  The  "Other" category  in  the  above  table  includes  exemptions  to  veterans,

low- income  housing,  religious,  church,  and  property  leased  to  public  schools.



The  i n t e r - spousa l  exc l u s i on  p ro t ec t s  t he  su r v i v i ng  spouse  when  a

dea th  occu r s  o r  when  a  spouse  r e t a i n s  t he  p rope r t y  i n  a  d i vo r ce

se t t l emen t .  The  de f i n i t i on  o f  mar r i ed  coup l e s  i n c l udes  bo th  s ame

sex  coup l e s  a s  we l l  a s  oppos i t e  se x  coup l e s .

PROPERTY TAX SAVINGS - EXCLUSIONS

Spousal Exclusion

Transfers within Family: Parent-Child &
Grandparent-Grandchild Exclusions (Prop 19)
Ca l i f o r n i a  t a x  l aws  a l l ow  pa r en t s  o r  g randpa r en t s ,  when  t hey

t r an s f e r  t he i r  p rope r t y  t o  e l i g i b l e  ch i l d r en /g randch i l d r en ,  t o

ca r r yove r  t he i r  p r ima r y  homes '  base  yea r  va l ue  t o  t he i r  ch i l d r en .

On  Novembe r  2020 ,  Ca l i f o r n i a  vo t e r s  pas sed  P ropos i t i on  19  wh i ch

r educed  t he  t a x  s av i ngs  p rog r am  on  i n t e rgene r a t i ona l  t r an s f e r s .

The se  changes  t ook  e f f e c t  on  Feb rua r y  16 ,  2021 .  Fo r  more

i n f o rma t i on ,  p l ea se  v i s i t  ou r  P rop  19  webpage  a t

www . s f a s se s so r . o rg /P rop19

Exc l u s i on s  a l l ow  new  p rope r t y  owne r s  t o  avo id  p rope r t y  t a x  i n c r ea se s  when  acqu i r i ng  p rope r t y  f r om  qua l i f i ed  t r an s f e r o r s ,
f o r  examp l e ,  spouse s ,  t he i r  pa r en t s  t o  t he i r  ch i l d r en  o r  f r om  t he i r  g randpa r en t s  t o  t he i r  g randch i l d r en .  When  an  e l i g i b l e
e xc l u s i on  i s  g ran t ed ,  t he  new  owne r ' s  t a xe s  a r e  ca l cu l a t ed  on  t he  es t ab l i s hed  P ropos i t i on  13  f a c t o r ed  base  yea r  va l ue ,  and
no t  based  on  t he  cu r r en t  marke t  va l ue  when  t he  p rope r t y  i s  acqu i r ed .

Tax Exclusions: https://sfassessor.org/tax-savings/exclusions

Office of the Assessor-Recorder  |  Annual Report 2021  |  19  

Many  peop l e  cons i de r  mov ing  t o  a  new  sma l l e r  home  o r  c l o se r  t o

f am i l y  a s  t hey  g row  o lde r .  Buy i ng  a  new  house  o f t en  means  h ighe r

p rope r t y  t a xe s  i f  t he  new  p rope r t y ' s  marke t  va l ue  i s  h ighe r  t h an

the  ex i s t i ng  p rope r t y ' s  P rop  13  a s se s sed  va l ue .  The  good  news  i s

t h a t  t he r e  i s  an  exc l u s i on  wh i ch  a l l ows  pe r sons  55  o r  o lde r ,

s e ve r e l y  d i s ab l ed  pe r sons ,  and  v i c t ims  o f  na tu r a l  d i s a s t e r s  t o

t r an s f e r  t he i r  P rop  13  a s se s sed  va l ue  t o  t he i r  new  r ep l a cemen t

home .  P rop  19  (2020 )  i s  a  cons t i t u t i ona l  amendmen t  t h a t  a l l ows

e l i g i b l e  i nd i v i dua l s  t o  t r an s f e r  t he i r  P rop  13  va l ue s  t o  any  coun t y

w i t h i n  Ca l i f o r n i a .  

Fo r  more  i n f o rma t i on  abou t  P rop  19 ,  p l ea se  v i s i t

s f a s se s so r . o rg /P rop19

Persons 55 and older, Severely Disabled, and
Victims of Natural Disasters Exclusions (Prop 19)

Photos  (above):  Assessor Torres sharing tax savings
information and city resources with neighborhood residents.



E x c l u s i o n s  m a y  a l s o  b e  a v a i l a b l e  f o r  n e w
c o n s t r u c t i o n  u p g r a d e s  s u c h  a s  f o r  t h e
f o l l o w i n g  p u r p o s e s :

R a i n w a t e r  C a p t u r e  S y s t e m
P ropos i t i on  72  (2018 )  was  app roved  by  vo t e r s  t o

e xc l ude  r a i nwa t e r  cap tu r e  s y s t ems  f r om

as se s smen t s .  

E a r t h q u a k e  R e t r o f i t
The  Ea r t hquake  Re t r o f i t  exc l u s i on  ma in l y  i n c l udes

cons t r uc t i on  o f  se i sm i c  r e t r o f i t t i ng  imp rovemen t s

o r  o the r  imp rovemen t s  t h a t  u t i l i z e  ea r t hquake

haza rd  mi t i ga t i on  t e chno l og i e s  on  an  ex i s t i ng

bu i l d i ng .  

A c c e s s i b i l i t y  C o n s t r u c t i o n
S t a t e  l aw  exc l udes  f r om  a s se s smen t  t he

cons t r uc t i on ,  i n s t a l l a t i on ,  r emova l  o r  mod i f i c a t i on

o f  any  po r t i on  o r  s t r uc t u r a l  componen t  o f  an

ex i s t i ng  bu i l d i ng  o r  s t r uc t u r e  t o  t he  ex t en t  t h a t  i s

done  f o r  t he  pu rpose  o f  mak ing  t he  bu i l d i ng  o r

s t r uc t u r e  more  acce s s i b l e  t o ,  o r  more  usab l e  by ,  a

d i s ab l ed  pe r son .   

S o l a r  E n e r g y  S y s t e m
Ca l i f o r n i a  l aw  p rov i de s  t h a t  unde r  ce r t a i n

c i r cums t ances  t he  i n i t i a l  pu r cha se r  o f  a  bu i l d i ng

w i t h  an  ac t i v e  so l a r  ene rgy  s y s t em  may  qua l i f y  f o r

a  r educ t i on  i n  t he  a s se s sed  va l ue  o f  t he  p rope r t y .

F o r  m o r e  i n f o r m a t i o n ,  v i ew  ou r  Tax

Sav i ngs /Exc l u s i on s  webpage  a t  s f a s se s so r . o rg

EXCLUSIONS FOR ENVIRONMENTAL, SAFETY, AND ACCESSIBILITY UPGRADES
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NEIGHBORHOOD DATA & TRENDS
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Most Valuable Properties

Table: (above) Roll Year 2021-22 top ten most value properties.  *Exemptions are applied, all
or in part. 

Assessee Name Property Address Type Value
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Highest Assessment Growth

Top 3 Neighborhoods with the Largest Percentage Growth
Year-over-year Percentage Change (past 5 years)

Smallest Assessment Growth

Top 3 Neighborhoods with the Smallest Percentage Growth
Year-over-year Percentage Change (past 5 years)



New Construction
49.5%

Inflation factor
27.3%

Change in Ownership
23.2%
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Year-by-Year Roll Growth

ROLL GROWTH The  2021  Roll  continues  a  decade- long  trend  of  steady  growth.  At  a

cumulative  value  of  $332  billion,  the  total  property  value  grew  by  3.67%

compared  to  last  year.  For  next  year,  we  expect  the  growth  of  our  roll  to

slow  due  to  having  worked  through  the  backlog  (as  captured  values  on

those  real  estate  holdings  in  our  backlog  have  been  added) and  fewer

sales  transactions  for  certain  properties  such  as  office  buildings.  

The  net  value,  after  taking  out  exemptions,  leads  to  $3.7  billion  in

property  tax  revenue,  $83  million  more  than  last  year.  Since  fiscal  year

2016-17,  the  total  assessed  roll  value,  before  exemptions,  increased  by

51% .

Roll Growth Breakdown

Roll  growth  increase  from  prior  year  due  to  inflation  and  reassessments

from  new  construction  and  changes  in  ownership.

$219.88 B
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Supplementals, Escapes, and Roll Corrections
Supplemental  assessments  were  created  by  Senate  Bill  813  in  1983.  Prior

to  the  creation  of  supplementals,  changes  in  assessed  value  due  to

change  in  ownership  or  new  construction  would  not  result  in  a  tax  bill

until  the  tax  year  following  the  January  1  Lien  Date  when  the  new  values

would  be  placed  on  the  Roll.  This  means  that  taxes  on  new  assessments

would  not  be  collected  for  up  to  two  years.  Supplementals  were

designed  to  identify  and  capture  changes  in  value  that  occur  during  the

fiscal  year.  These  are  in  addition  to  the  annual  assessment  and  property

tax  bill .  

Over  the  years,  tax  revenue  from  supplementals  and  escapes  has  been

gradually  decreasing  as  our  office  caught  up  on  our  work.  This  means

that  you  will  receive  your  new  assessment  value  and  tax  bill  in  a  more

timely  manner.  A  supplemental  bill  is  issued  only  on  the  added  value,

and  is  prorated  for  the  remaining  portion  of  the  fiscal  year.  The  entire

new  assessed  value  is  reflected  on  the  regular  roll  bill  the  following

fiscal  year.  

Parcel Count and Value by Property Types
In  San  Francisco,  there  are  210,698 parcels.  Almost  90% are  residential

properties  made  up  of  Single  Family  Residential  Properties  at  73% and

Multi-Family  Residences  at  17% .  Commercial  properties  represent  5% and

Industrial  and  Government  together  make  up  5% .  See  chart  below

showing  parcel  count  by  property  types.

Most  of  San  Francisco 's  assessed  value  comes  from  Single  Family

Residences,  Multi-Family  Residential  and  Commercial  Office  Properties.

While  commercial  properties  make  up  5% of  the  parcel  count,  they

represent  30% of  our  value.  See  chart  below  showing  value  by  property

type.



Property Type
Temporary

Reductions Applied

Temporary Reduction

Value (2021-22)

Residential 8,209 $1.09 billion

Commercial 181 $1.8 billion

Ye s ,  econom ic  cond i t i on s  may  cause  you r  p rope r t y  t o  l o s e

va l ue  be l ow  i t s  P rop  13  va l ue  and  du r i ng  t he se  t imes ,  a

t empo ra r y  r educ t i on  may  be  p rov i ded .  Res i den t i a l  p rope r t y

owne r s  may  r eques t  an  I n f o r m a l  R e v i e w  f r om  ou r  o f f i c e  f r om

Janua r y  2  t o  March  31 .  Th i s  cou r t e s y  se r v i c e  i s  f r e e  and  i s  on l y

ava i l ab l e  t o  p rope r t y  owne r s  i n  a  s i ng l e  f am i l y  dwe l l i ng ,

r e s i den t i a l  condom in i ums ,  t ownhouse s ,  l i v e -work  l o f t s ,  and

coope r a t i v e  un i t s .  

I n  a  widesp r ead  marke t  dec l i ne ,  ou r  o f f i c e  may  a l so  conduc t

p roac t i v e  r e v i ews  known  a s  a  P r o p o s i t i o n  8  D e c l i n e - i n - V a l u e
( P r o p  8 )  and  en ro l l  t he  l e s so r  o f  t he  f a i r  marke t  va l ue  o r  t he

f a c t o r ed  base  yea r  va l ue .  When  you r  p rope r t y ' s  va l ue  i s

r e s t o r ed ,  t he  t a x  b i l l  wi l l  i n c r ea se ,  bu t  by  no  more  t h an  i t s

ad j u s t ed  base  yea r  va l ue .  See  exp l ana t i on  o f  how  P rop  13  and

P rop  8  impac t s  you r  p rope r t y  be l ow .

For more information, see Market Value Decline/Property Tax Relief at

https://sfassessor.org/tax-savings/tax-relief/market-value-declineproperty-tax-relief
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Las t  yea r ,  da t a  showed  t he  impac t s  o f  t he  pandem ic  on  San

F r anc i s co ' s  p rope r t y  va l ue s .  We  worked  on  a l l  r eques t s  f o r

i n f o rma l  r e v i ew  and  conduc t ed  p roac t i v e  P rop  8  Dec l i ne - i n -

Va lue  r e v i ews .

Ou r  o f f i c e  p roac t i v e l y  r e v i ewed  r e s i den t i a l  p rope r t i e s  wi th  a

base  yea r  va l ue  o f  2015  o r  l a t e r  t o  de t e rm ine  i f  a  r educ t i on  was

wa r r an t ed .  A  r eg r e s s i on  mode l  was  used  t o  a s s i s t  i n  p red i c t i ng

the  va l ue  o f  t he  p rope r t y  a s  o f  t he  Janua r y  1 ,  2021  l i e n  da t e .  I n

ou r  ana l y s i s ,  we  s aw  condom in i ums  had  a  marked  dec l i ne  i n

ma r ke t  va l ue .  App ra i s e r s  r e v i e w e d  o v e r  2 2 , 0 0 0  r e s i d e n t i a l
p r o p e r t i e s  a n d  g r a n t e d  r e d u c t i o n s  t o  o v e r  8 , 0 0 0  p r o p e r t i e s .
The  l a r ge s t  numbe r  o f  t he se  r educ t i on s ,  t o t a l i ng  5 , 815 ,  we re  f o r

condom in i ums .  R e a d  m o r e  a b o u t  o u r  i n n o v a t i o n s  t o  s u p p o r t  t h i s
w o r k  o n  p a g e  3 1 .

Fo r  comme rc i a l  p rope r t i e s ,  we  l a unched  a  su r vey  t o  co l l e c t

ma r ke t  i n f o rma t i on  t o  quan t i f y  t he  impac t  t he  pandem ic  had  on

the  hosp i t a l i t y ,  o f f i c e ,  r e t a i l ,  and  apa r tmen t  i ndus t r i e s .  Ou r

o f f i c e  sen t  i n v i t a t i on s  t o  ove r  2 , 000  comme rc i a l  p rope r t i e s

i n c l ud i ng  l a r ge  apa r tmen t  bu i l d i ngs ,  ho te l s ,  o f f i c e s ,  sma l l

comme rc i a l  p rope r t i e s ,  and  r e t a i l  t o  pa r t i c i pa t e  i n  t he  su r vey .

App rox ima t e l y  10%  r e sponded  t o  t he  su r vey .  Of  t ho se  p rope r t i e s

t ha t  r e sponded ,  we  g ran t ed  181  p rope r t i e s  a  t e m p o r a r y
r e d u c t i o n  v a l u e  o f  $ 1 . 8  b i l l i o n .  These  impac t ed  p rope r t i e s  had

the i r  va l ue s  dec r ea sed  by  abou t  23% .

2020-2021 Temporary Reductions

FAQ: Can you review my property if my base
year value falls below the market value?

Informal Review & Decline in Value Assessments



I n  San  F r anc i s co ,  a  No t i c e  o f  Asse s sed  Va lue  (NAV )  i nd i c a t i ng

the  a s se s sed  ( t a x ab l e )  va l ue  o f  each  p rope r t y  i s  ma i l ed  i n  Ju l y

t o  a l l  p rope r t y  owne r s  on  t he  secu r ed  r o l l .  Appea l s  can  be  f i l ed

f o r  bo th  pe rmanen t  base  va l ue  and  t empo r a r y  dec l i ne  i n  va l ue .  

A  p rope r t y  owne r  who  d i s ag r ee s  wi th  t he  a s se s sed  va l ue  may

con t ac t  ou r  o f f i c e  t o  r eques t  a  r e v i ew .  Owne r s  who  d i s ag r ee

w i t h  ou r  va l ue  have  t he  r i gh t  t o  f i l e  a  f o rma l  appea l  wi th  a

sepa r a t e  body ,  t he  Asse s smen t  Appea l s  Boa rd  (AAB ) ,  appo in t ed

by  t he  San  F r anc i s co  Boa rd  o f  Supe r v i s o r s .  Ou r  o f f i c e ' s  r o l e  i s

t o  r e v i ew  s chedu l ed  ca se s  and  p rov i de  a  r e commenda t i on  on

va l ue .  

I n  2020 -2021 ,  t he r e  was  an  i n c r ea se  i n  t he  numbe r  o f  appea l s

f i l ed ,  pa r t i cu l a r l y  r e s i den t i a l  appea l s .  Be tween  Ju l y  1 ,  2020

and  June  30 ,  2021 ,  t he r e  we re  ove r  2 , 000  appea l s  f i l ed .  Ou r

o f f i c e  worked  t o  c l o se  ove r  1 , 000  appea l  ca se s .  97%  o f  t he

a s se s sed  va l ue s ,  d i spu t ed  by  owne r s ,  was  p re se r ved .

Office of the Assessor-Recorder  |  Annual Report 2021  |  26  

Assesment Appeals

Assessment Appeals Filed in 2020-2021

Contact our office at 415-554-5596, https://sfassessor.org/

Assessment Appeals Board  at https://sfgov.org/aab/

For more information
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I n  2019 -20 ,  ou r  o f f i c e  s aw  a  s i gn i f i c an t  r educ t i on  o f  l o ca l

r e a l  es t a t e  marke t  ac t i v i t y .  I n  2020 -21 ,  t he  marke t  r ebounded

to  p re -pandem ic  ac t i v i t y ,  a  33%  i n c r ea se  i n  t he  t o t a l  numbe r

o f  s a l e s .  The  t ab l e  be l ow  shows  t he  numbe r  o f  t r an sac t i on s

pe r  yea r  f o r  t he  pas t  f i v e  yea r s .

9,409 9,372 8,696

7,447

9,890

Fiscal Year

I n  2020 -21 ,  ou r  Reco rde r  D i v i s i on  s aw  an  i n c r ea se  i n  marke t

ac t i v i t y  based  on  t he  r e co rd i ng  o f  f ou r  documen t  t ype s :

Subs t i t u t i on  T ru s t ee  (used  t o  r ep l a ce  a  t r u s t ee  i n  a  deed  o f

t r u s t ) ,  Reconveyances  ( r e co rded  when  a  l o an  i s  pa id  o f f ) ,

Deed  o f  T ru s t  ( r e co rded  when  you  t a ke  ou t  a  l o an ) ,  and  Deeds

( r e co rded  when  owne r sh i p  i s  t r an s f e r r ed  be tween  pa r t i e s ) .

The r e  was  a  75%  i n c r ea se  i n  r e conveyances  f r om  t he  p r i o r

yea r  l i k e l y  due  t o  an  i n c r ea se  i n  r e f i n ance  ac t i v i t y  r e su l t i ng

f r om  h i s t o r i c a l l y  l ow  i n t e r e s t  r a t e s .  The re  was  a l so  a  75%

i n c r ea se  i n  deeds  r e co rded  due  s a l e s  ac t i v i t y  bu t  ma in l y  due

to  P rop  19 .

F o u r  T y p e s  o f  R e c o r d e d  D o c u m e n t s

TRANSACTIONS 
IN THE MARKET

Transactions and Recorded Documents



Commercial
47.5%

Single Family Residence
34.3%

Other
9.1%

Multi-Family Residence
9.1%

Commercial
55%

Single Family Residence
20%

Multi-Family Residence
16%

Other
9%
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Transfer Tax Revenue by
Property Type

2019-2020 2020-2021

T r a n s f e r  T a x  R e v e n u e  O v e r  T i m e
Ou r  o f f i c e  has  a  un ique  window  i n t o  t he  r e a l  es t a t e  marke t  a s

we  a r e  o f t en  t he  f i r s t  t o  see  pu r cha se  t r an sac t i on s  when  t he se

t r an sac t i on s  a r e  pub l i c l y  r e co rded .  As  pa r t  o f  ou r  work ,  we

co l l e c t  t r an s f e r  t a x  when  r e a l  p rope r t y  i s  t r an s f e r r ed  t o  new

owne r sh i p .  I n  FY  2020 -21 ,  San  F r anc i s co  co l l e c t ed  $345

m i l l i on  i n  t r an s f e r  t a xe s  ( see  cha r t  on  t he  r i gh t ) .  The  cha r t

shows  t h a t  ove r  t he  pas t  5  yea r s ,  t r an s f e r  t a x  r e venue  r e ce i v ed

su rpa s sed  t he  budge t ed  amoun t  by  $564  mi l l i on .  

Prop W (2016)

created a new tier for

transfers above $25 million

Prop I (2020)

doubled the tax rate for

transfers above $10 million

In 2020-21, the transfer tax revenue from

commercial properties dropped to 47%

compared to 55% from the previous year. The

decrease from commercial property

transactions was offset from the activity seen in

the Single Family residential properties.

Transfer tax revenue from residential properties

increased to 34% from 20% from the prior year. 

I m p a c t  o f  P r o p o s i t i o n  I  ( 2 0 2 0 )
P ropos i t i on  I ,  pas sed  i n  Novembe r  2020 ,  doub l ed  t he  t r an s f e r

t a x  r a t e  f o r  t he  t op  two  t i e r s ,  t o  5 . 5%  f o r  t r an sac t i on s  ove r  $10

m i l l i on ,  and  t o  6%  f o r  t r an sac t i on s  ove r  $25  mi l l i on .  Be tween

Janua r y  1 ,  2021  and  June  30 ,  2021 ,  t he r e  we re  45  t r an sac t i on s

i n  t he se  two  t i e r s  wh i ch  b rough t  i n  an  add i t i ona l  $63  mi l l i on .

W i t hou t  P rop  I ,  t r an s f e r  t a x  r e venue  wou ld  have  d ropped  t o

$282  mi l l i on .

Transfer Tax
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I n  2020 -2021 ,  a  ma jo r  accomp l i s hmen t  f r om  t he  Bus i ne s s

Pe r sona l  P rope r t y  t e am  was  t he  imp l emen t a t i on  o f  SMART  Phase

1 . 0  ( see  page  30  f o r  more  i n f o rma t i on  abou t  t h i s  c r i t i c a l  l a unch )

wh i l e  f u l f i l l i ng  t he i r  ope r a t i ona l  p roduc t i on  goa l s  f o r  aud i t s ,

appea l s ,  ad j u s tmen t s  and  s t a t emen t  f i l i ng s ,  a s  we l l  a s  answe r i ng

ove r  10 , 000  t a xpaye r  i nqu i r i e s .  

37,800
A S S E S S E D
B U S I N E S S E S

5,423
E X E M P T E D
B U S I N E S S E S

$18.9B
T O T A L  V A L U E

Items like furniture, machinery, equipment and supplies
used to operate a business are subject to property taxation.
37,800 businesses filed statements declaring personal
property. The number is 3% lower than 2019-20 due to
business closures and fewer business openings.

To support small businesses, owners with less than $4,000
in business personal property are eligible for an exemption
from taxation. In FY2020-21, 5,423 small businesses were
exempt totaling $8.6 million in value.

The cumulative assessed value of all business personal

property was $18.9 billion.

Photos (above): As the former Director of the Office of Economic and Workforce Development,
Assessor Torres is committed to helping small businesses stay and thrive in San Francisco. Assessor
Torres at Bayview Makers Kitchen (left) and the grand opening of Japantenna (right).

72%
E - F I L E D E-filings allow businesses to save information from prior

year's statement and compare year-to-year changes.

BUSINESS PERSONAL 
PROPERTY

Business Personal Property



Initiative Inception
January 2019

SMART Phase 1.0
January 2021

SMART Phase 2.0
2023

We Are
Here!

Property Tax System Launched - SMART Phase 1.0

The  SMART  Jou rney  - - - >  The  i n i t i a t i v e  s t a r t ed  i n  Janua r y  2019 .   

I n  Janua r y  2021 ,  i n  mids t  o f  t he  pandem ic ,  t he  o f f i c e  t ook  g rea t

s t r i de s  t owa rd s  r e a l i z i ng  SMART  by  de l i v e r i ng   Phase  1 . 0  t o

Bus i ne s s  Pe r sona l  P rope r t y ,  Mar i ne  and  Exemp t i on s  d i v i s i on s ,

and  ou r  t a xpaye r  commun i t y .   The  o f f i c e  i s  march i ng  t owa rd s

t he  nex t  mi l e s t one  o f  l a unch i ng  Phase  2 . 0  o f  t he  SMART  s y s t em

in  2023 .

Enhance  cus t ome r  expe r i ence  by  r educ i ng  r e sponse  t ime  and   

imp rov i ng  ea se  o f  acce s s  and  t r an spa r ency

P rov i de  a  r obus t  pub l i c - f a c i ng  commun i t y  po r t a l  t h a t  enab l e s

t he  t a xpaye r  t o  qu i c k l y  acce s s  se r v i c e s  and  r e co rd s  24 /7

Rea l i z e  ope r a t i ona l  imp rovemen t s  f o r  s t a f f  who  wi l l  be  ab l e  t o

be t t e r  coo rd i na t e  and  a l i gn  wi th  o the r  d i v i s i on s  wi th i n  ou r

o f f i c e  and  wi th  pa r t ne r  agenc i e s

A f t e r  decades  o f  app r a i s i ng  t he  marke t  wi th  so f twa r e  t h a t  r un s

on  o ld  Cobo l -based  p rog r amming  l a nguage  wi th  ha rdwa re  t h a t

c anno t  accommoda te  a  mouse ,  ou r  o f f i c e  l a unched  Phase  1  o f

t he  o f f i c e ' s  mu l t i -yea r  mode rn i z a t i on  e f f o r t  on  Janua r y  2021 .  

Th i s  new  s y s t em  SMART  (Sys t em  f o r  Manag ing  Asse s smen t ,

Reco rd s ,  and  T ransac t i on s )  wi l l  mode rn i z e  San  F r anc i s co ' s

p rope r t y  a s se s smen t  and  t a x  s y s t em  t o  p rov i de  bene f i t s  t o  you

and  ou r  ope r a t i on s :

 

MODERNIZING SYSTEMS
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Condo Comparable Sale Search Tool
I n  r e sponse  t o  t he  marke t  va l ue  dec l i ne  due  t o  f a c t o r s  r e l a t ed

to  Cov id -19 ,  ou r  o f f i c e  p roac t i v e l y  r e v i ewed  t he  a s se s sed  va l ue

o f  ove r  2 2 , 0 0 0  p r o p e r t i e s ,  ma in l y  condom in i ums .  Unde r  P rop  8 ,

t he  Asse s so r  may  t empo r a r i l y  r educe  t he  a s se s sed  va l ue  o f  a

p rope r t y  i f  t he  marke t  va l ue  i s  l e s s  t h an  t he  a s se s sed  va l ue  ( see

page  24  f o r  more  P rop  8  i n f o rma t i on ) .

The  p roce s s  f o r  r e v i ew ing  t he  a s se s sed  va l ue  o f  a  condom in i um

invo l ved  r e s ea r ch i ng  s a l e s  l o ca t ed  nea rby  t he  p rope r t y  unde r

r e v i ew .  Ou r  o f f i c e  r e v i ewed  ac tua l  marke t  da t a  t o  es t ab l i s h  t he

f a i r  marke t  va l ue  es t ima t e  o f  compa r ab l e  p rope r t y  t ype s .  The

f a i r  marke t  was  t hen  compa red  t o  t he  a s se s sed  va l ue  t o

de t e rm ine  i f  a  dec l i ne  was  wa r r an t ed .  

INNOVATIVE TOOLS
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To  a s s i s t  wi th  t he  r e v i ew ,  a  map  sea r ch  t oo l  was  deve l oped  by

the  Asse s so r  S t anda rd s  and  Mapp ing  Team  f o r  t he  Rea l  P rope r t y

App r a i s a l  un i t .  The  t oo l  ( see  image  above )  a l l owed  s t a f f  t o  en t e r

t he  pa r ce l  numbe r  o f  a  condo  un i t  be ing  r e v i ewed .  The  t oo l

zoomed  t o  t he  l o ca t i on  o f  t h a t  p rope r t y  and  c r ea t ed  a  bu f f e r

a r ound  i t  show ing  ac tua l  compa r ab l e  s a l e s .  The  map  sea r ch  t oo l

a l l ows  t he  use r  t o  f i l t e r  by  a t t r i bu t e s  such  a s  bed room  coun t ,

ba th room  coun t ,  s a l e  da t e ,  un i t  s i z e ,  e t c .  f o r  a  f o cu sed  sea r ch .  

MODERNIZING SYSTEMS
Online Access to Public Records & 
Marriage Certificates
You r  r e cen t l y  r e co rded  P u b l i c  R e c o r d s  a r e  now

ava i l ab l e  f o r  immed i a t e  down load  t h r ough  ou r

new  on l i ne  shopp ing  ca r t  f e a t u r e  f o r  r e co rded

documen t s .  Of f i c i a l  r e co rd s  a r e  ava i l ab l e  f o r

down load  and  ce r t i f i ed  cop i e s  can  be  o rde r ed

on l i ne  f o r  ma i l  o rde r  p roce s s i ng .  

Be low  i s  an  image  o f  t he  use r - f r i end l y  sea r ch

i n t e r f a ce .  V i s i t  s f a s se s so r . o rg  o r  c l i c k  he r e .

On  March  2021 ,  we  l a unched  ou r  on l i ne  t oo l  f o r  f a s t e r  and

mo re  cos t -e f f e c t i v e  o rde r s  o f  pub l i c  M a r r i a g e  C e r t i f i c a t e s .
Coup l e s  can  f i l l  ou t  t he  app l i c a t i on  and  comp le t e  t he

ve r i f i c a t i on  p roce s s  on l i ne .  

To  acce s s  t he  on l i ne  mar r i age  ce r t i f i c a t e  t oo l ,  v i s i t

s f a s se s so r . o rg  o r  c l i c k  he r e .

2,100+
N U M B E R  O F  M A R R I A G E  C E R T I F I C A T E S
D O W N L O A D E D  I N  4  M O N T H S :

https://sfassessor.org/recorder-information/obtain-copies-recorded-documents
https://recorder-marriage.sfgov.org/#!/MarriageCertificateDisclaimer


Ad Valorem Property Tax
Taxes imposed on the basis of the
property's value.

Assessed Value (AV)
The taxable value of a property against
which the tax rate is applied.

Assessment Appeal
Due  process  initiated  by  taxpayer  if
the  assessed  value  of  their  property
cannot  be  agreed  upon  with  the
Assessor.

Assessment Appeals Board (AAB)
A three member panel appointed by the
Board of Supervisors to review and adjust
assessments upon the request of a
taxpayer.

Assessment Roll
The official list of all property within the City
and County assessed by the Assessor.

Assessment Roll Year
The year following the annual lien date and
the regular assessment of property,
beginning on July 1.

Base Year Value (BYV)
The 1975-76 regular roll value serves as the
original base year. Thereafter, changes to
the assessment on real property value,
caused by new construction or changes in
ownership or changes in ownership create
the base year value used in establishing the
full cash value of such real property. 

Business Personal Property
Property which is movable and not affixed
to the land, and which is owned and used
to operate a business. Property such as
computers, supplies, furniture, equipment,
and machinery.

Change in Ownership
A transfer of real property resulting in the
transfer of the present interest and
beneficial use of the property.

California Consumer Price Index
(CCPI)
Determined annually by the California
Bureau of Labor Statistics.
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Escaped Assessments
Assessments  levied  outside  the
normal  assessment  period  for  the  l ien
date(s) in  question.

Exclusion
Qualifying  transfers  of  real  property
which  are  excluded  from  reappraisal
if  a  timely  claim  is  fi led  with  the
Office  of  the  Assessor-Recorder.

Exemption
Legal  allowance  of  a  deduction  from
the  taxable  assessed  value  of  the
property.

Factored Base Year Value
(FBYV)
A  property 's  base  year  value  adjusted
annually  by  the  change  in  the  CCPI,
not  to  exceed  2  percent.  The  FBYV  is
the  upper  l imit  of  taxable  value  each
year.

Fiscal Year
The  period  beginning  July  1  and
ending  June  30.

Fixture
Tangible  property  securely  affixed  to
real  property.

Full Cash Value
The  amount  of  cash  or  its  equivalent
value  that  property  would  bring  if
exposed  for  sale  in  the  open  market,
and  as  further  defined  in  Revenue
and  Taxation  Code  section  110.1.

Homeowners' Exemption
Homeowners  are  eligible  for  a  $7,000
deduction  from  their  assessed  value.  

Improvements
Buildings  or  structures  generally
attached  to  the  land.

Lien
The  amount  owed  and  created  by  the
assessment  of  the  property,  or  the
amount  levied  against  property  by  a
taxing  agency  or  revenue  district.

Lien Date
The  date  when  taxes  for  any  fiscal  year
become  a  l ien  on  property.  The  Lien
Date  for  California  property  is  12:01
a.m.  January  1.

New Construction
The  construction  of  new  buildings,
additions  to  existing  buildings,  or
alterations  which  convert  the  property
to  another  use  or  extends  the
economic  l ife  of  the  improvement,
establishing  a  new  base  year  value  for
only  that  portion  of  the  property.

Parcel
Real  property  assessment  unit.  Land
that  is  segregated  into  units  by
boundary  l ines  for  assessment
purposes.

Possessory Interest
The  possession  or  the  rights  to
possession  of  real  estate  whose  fee
title  is  held  by  a  tax  exempt  public
agency.

Proposition 8 (Prop 8)
Passed  by  California  voters  in
November  1978,  Prop  8  requires  the
temporary  reduction  in  the  assessed
value  when  there  is  a  decline  in  market
value  below  the  property 's  factored
base  year  value.

Proposition 13 (Prop 13)
Passed  by  California  voters  in  June
1978,  Prop  13  is  a  Constitutional
amendment  that  l imits  the  taxation  of
property  and  creates  a  process  for
establishing  the  current  taxable  value
of  locally  assessed  real  property,
referencing  the  base  year  full  cash
value.  

Real Property
Land  and  improvements  to  the  land,
which  permits  the  possession  of,  claim
to,  ownership  of,  or  right  to  possess.

Roll
A  l isting  of  all  assessed  property  within
the  county.  It  identifies  property,  the
owner,  and  the  assessed  value  of  the
property.

Secured Roll
Property  on  which  the  taxes  are  secured
by  a  l ien  against  the  real  property.

Special Assessments
Direct  charges  or  flat  fees  against
property  which  are  included  in  the  total
tax  bill ,  but  are  not  based  upon  the
Assessor 's  valuation  of  the  property.  

State Board of Equalization
Consists  of  four  members  elected  by
California  voters  by  district,  and  the
State  Controller.  The  BOE  regulates
county  assessment  practices  and
administers  state  and  local  property  tax
assessments.  

Supplemental Assessment
Upon  a  change  in  ownership  or
completion  of  new  construction,  a
supplemental  assessment  is  issued  in
addition  to  the  annual  regular
assessment  and  is  based  on  the  net
difference  between  the  previous
assessed  values  and  the  new  value  for
the  remainder  of  the  assessment  year.

Tax Rate
The  ratio  of  the  tax  to  the  tax  base.  The
minimum  ad  valorem  property  tax  rate  is
1% of  the  net  taxable  value  of  the
property.  The  total  tax  rate  may  be
higher  due  to  voter-approved  general
obligation  bonds  that  are  secured  by
property  taxes.

Tax Roll
The  official  l ist  of  property  subject  to
property  tax  together  with  the  amount  of
assessed  value  and  the  amount  of  taxes
due,  as  applied  and  extended  by  the
Controller.

Transfer of Ownership
Change  in  ownership  or  change  in
manner  in  which  property  is  held.

Unsecured Roll
Assessment  roll  consisting  largely  of
business  personal  property  on  which  the
property  taxes  are  not  secured  by  a  l ien
against  the  real  estate.  

EXPLANATION OF TERMS



contact us
Assessor-Recorder’s Main Office
1 Dr. Carlton B. Goodlett Place, City Hall, Room 190

San Francisco, CA 94102-4698

Phone: (415) 554-5596

Fax: (415) 554-7915

Email: assessor@sfgov.org

Website: www.sfassessor.org

Business Personal Property Division
1155 Market Street, Fifth Floor

San Francisco, CA 94103

Phone: (415)554-5531

Fax: (415)554-5544

Email: askbpp@sfgov.org

Main Office Hours
Monday thru Friday, 8:00 A.M. to 5:00 P.M.

Document recording 8:00 A.M. to 4:00 P.M.

Excluding legal holidays

The  date  taxes  for  the  next  fiscal  year
become  a  l ien  on  property.

Deadline  to  fi le  all  exemption  claims.

Last  day  to  fi le  Informal  Review.

Due  date  for  fi l ing  statements  for
business  personal  property  and  marine
vessels.

Last  day  to  pay  the  second  installment
of  secured  property  taxes  without
penalty.

Last  day  to  fi le  a  business  personal
property  statement  without  incurring  a
10% penalty.  

Local  assessment  roll  is  surrendered
to  the  Controller.  The  local
assessment  roll  is  the  official  l ist  of  all
taxable  property  within  the  County.

Annual  mailing  of  assessment  notices
to  all   San  Francisco  real  property
owners  stating  the  taxable  value  of  the
property.

First  day  to  fi le  an  assessment  appeal
application  with  the  Assessment
Appeals  Board.

Regular  roll  unsecured  taxes  due.

Last  day  to  fi le  an  assessment  appeal  
 application  for  reduced  assessment
with  the  Assessment  Appeals  Board,
unless  extended  to  November  30.

JAN 01

FEB 15

MAR 31
APR 01

APR 10

MAY 07

JUL 01

MID-JULY

JULY 02

AUG 31

SEP 15

DEC 10 Last  day  to  pay  first  installment  of
secured  property  taxes  without
penalty.

IMPORTANT DATES
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